Ordinary General Meeting held on the 8th December 2025. The meeting was held at the Gallery, Pontardawe Arts Centre, Herbert Street, Pontardawe with Hybrid facilities by virtual platform Zoom, and commenced at 6.45pm
Present:
Councillor Mrs J Lord (presiding), G Davies, D Brain, P Temblett, S Todd, Mrs G Ffrancon, J Watkins and Ms E Harper (Youth Councillor) 
Present online by Zoom:
Councillor J Nemeth and H Davies (from 7pm) 
Apologies:
Councillor Mrs R Phillips (conflicting meeting), M Vincent, A Richards and B Howells (Main employment conflict), Mrs L Purcell (ill health)
Absent – Councillor M Davies and T Jones
12985: Disclosure of Personal and Pecuniary Interests
Councillor S Todd declared an interest in the Pontardawe Conservation volunteers grant request and left the meeting for the duration of the discussion and decision.
Resolved to be noted.
12986: Signing of the Minutes of the Ordinary General Meeting held on the 10th November 2025
Resolved that the minutes of the Ordinary General Meeting held on the 10th November 2025 , having been read and confirmed as a true record be accepted by Council 
12987: Matters raised by Members of the Public:
None
Resolved to be noted.
12988: Suspending Standing Orders:
It was agreed to suspend standing orders to change the order of discussion from the stated agenda. The following order was agreed: Trebanos Hall refurbishment, Awel Aman Tawe – Energy Efficiency Reports, Draft budget and Precept for 2026/27. Following these discussion the order of the Agenda would continue
Resolved to agree to suspend Standing Orders

12989: Trebanos Hall Refurbishment:
Initial surveys would be required to accompany any grant or loan application.
The surveys suggested were a Building fabric condition survey, with high level costs, Mechanical and Electrical survey, with high level costs together with a Structural Survey, with high level costs.
A qualified Chartered Surveyor would be need to contracted to carry out these initial surveys. Further surveys would be required dependant on the results of the original surveys. Costs for the original survey would be approximately £8k. The Clerk confirmed that these costs would need to be covered by General Reserves, however future surveys could be included within the build cost for any grant or loan.
The Clerk explained that there were grants that might be available such as the Welsh Government Facilities grant or other grants. A Public Services board loan could also be a possible method of finance.
Both methods of finance would require full consultation with residents.
An expression of interest could be submitted for the Welsh Government facilities grant prior to the end of the fiscal year provided all the relevant information had been collated however due to current rules any application to the Public Services board for a loan would need to be submitted following the 1st April 2026
The Clerk would identify suitably qualified Surveyors via recommendation, liaison with the Unitary Authority and review of local Royal Institute of Chartered Surveyors (RICS) accredited professionals
Council was keen for the surveys to be completed as soon as possible and therefore provided plenary powers to a special committee to review and contract a suitable Surveyor prior to the next general meeting.
It was also acknowledged that the management of a significant refurbishment was a specialist task that would likely require professional project management in order to ensure that all regulations (building, planning, procurement, tendering) were correctly applied
Resolved that the Clerk will obtain quotations from suitably qualified Chartered Surveyors and will arrange a special meeting with plenary powers to appoint. She will also begin the consultation process in conjunction with ward Councillors.
The Cost of Initial surveys will be covered from General Reserves
12990: Awel Aman Tawe – Energy Efficiency Reports :
The Reports for all three halls were made available to Councillors prior to the meeting
Trebanos – The Suggestions could be considered and included within the main refurbishment
ARCH – The Clerk confirmed that it was likely that a new roof would be required in less than 10 years. It was therefore suggested that smaller changes to improve efficiency could be considered now with the larger changes to be included following the replacement of the roof. Funding for the refurbishment would be reviewed in future years
Ynysmeudwy – There were no significant refurbishment requirements at this hall and costs were relatively new, although oil was the main method of heating. It was therefore agreed to review the report for smaller changes with a review of heating and larger changes to take place in later years.
Resolved that the Clerk will provide Council with details of smaller changes that could benefit ARCH & Ynysmeudwy Halls based on the reports provided. The report for Trebanos will be forwarded to the Chartered Surveyor charged with the Trebanos Hall refurbishment once appointed 
12991: Budget/Precept 2026/27:
Full details had been provided to Council prior to the meeting. Council agreed to the recommendations provided by the Finance Committee held on the 20th October 2025
Additional costs associated with the Trebanos Hall refurbishment will be covered by General Reserves, future cost by grant or loan provision
Resolved that the Precept for 2026/27 will be £258885

12992: Police Matters:
No additional Police Statistics available
Resolved to be noted
12993: Monthly update from the Neath Port Talbot Council Members: 
Councillor H Davies
· Residents of the new Ty Mawr housing complex at Ynysderw road would be allocated based on housing need in accordance with their normal practices
· Work was continuing to support men’s mental health
· Neath Port Talbot Council were prioritising additional housing for future years
· Work had been carried out to prevent flooding in various areas
· Rhyd y Fro Primary School parking issues – Local authority enforcement officers were in attendance
· The County Borough Member would be meeting next Monday to discuss ‘the Cross’
Resolved to be noted.
12994: Grant Applications:
Councillor S Todd left the meeting for the duration of the discussion on the Pontardawe Conservation volunteers’ application as he was the applicant
Pontardawe Conservation Volunteers – Grant awarded £365.50
Pontardawe Town Football Club – The Town Council wished to support children’s sport in the area, however, as the grant budget for 2025/26 was virtually utilised, it was agreed that more specific information would be required 
A completion statement had been received from the Pontardawe Cricket club. Council could now consider further grant applications 
Resolved that the grant of £365.50 will be awarded to the Pontardawe Conservation volunteers

12995: Clerks update on Eco and Wellbeing Committee including Cwmdu:
Councillor J Lord declared an interest in the discussion on the George V Park however as she had no material interest in the discussion she could continue to Chair the meeting during the discussion 
Short Term projects identified and action required:
· NPT Biodiversity grant (phase 2) – Permission had been received to employ contractors. Two contractors had provided quotes however it was agreed that as the work would need to be completed by the 31st March  2026, it would be prudent to employ the company who quoted for two operatives at 20 days rather than one operative for 40 days, given the likelihood of inclement weather causing issues.
Resolved 
· That ‘Branched out’ will be contracted to carry out the work under the NPT Biodiversity grant at Gellionen common

12996: Significant closures - Pontardawe Swimming Pool, the Cross Community Centre and Gelligron House:
· Godrergraig School – No further information had been provided
· Pontardawe Swimming Pool – No further information had been made available 
· Gelligron House– Held under Neath Port Talbot Council Estates department – No further information available although the Clerk had requested an update
Council was advised that a request for input and feedback had been received from a company charged with creating a feasibility study for ‘The Cross’ as the Town Council were stakeholders
Resolved that the Clerk will collate ideas and feedback from Councillors and forward to the feasibility study creators

12997: Place Plans:
Further consultations were to take place. Neath Port Talbot Council were currently liaising with Welsh Government over financing.
The car park ticket machine had been checked and was found to be operational (one hour free parking Mon-Saturday, with £1 all day Sunday)
Resolved that further details will be provided once available

12998: Blue Plaque scheme:
Confirmation had been received that both applications had been received by the deadline. A Cabinet board decision was expected on the 11th December 2025
Resolved that Council will be kept up to date with developments.
12999 :Christmas 2025:
The Winterfest had received very good feedback. The small number of issues with the Christmas lights had been addressed
Resolved to be noted
13000: Planning:
None
Resolved to be noted

13001: Interim Internal Auditors Report for 2025/26:
The Interim Auditors report for 2025/26 was provide to Council prior to the meeting. 
Resolved to be accepted.
13002: External Audit – Completion report 2024/25:
The Completion report had been provided by the External Auditor for 2024/25 with no issues. The notice of completion would be added to the website and the Town Council notice board on the 9th December for 14 days
Resolved that Council accept the External Audit completion report for 2024/25
13003 : Clerks holiday :
Council agreed the Clerks request for a two week holiday in February 2026. No cover was required 
Resolved that the Clerks two week holiday will be agreed
13004: Account Schedule 431, together with Bank Reconciliation and additional information:
All documents were made available to Councillors prior to the meeting. 
The Financial Service Compensation scheme limit had been raised from £85,000 to £120,000
Council also reviewed the quote for the work to be carried out on all three parks following the ROSPA report. The quote from RVT Handyman was agreed 
Resolved that Account Schedule 431 totalling £27776.25 together with the Bank Reconciliation will be agreed in line with Standing Orders. RVT Handyman will be contracted to carry out Park maintenance in line with the ROSPA reports provided 

13005: Email from the Royal British Legion – re official feedback :
A request had been made for the Town Council to provide a letter of thanks in additional to the online thanks provided to Construction Repairs Ltd for their cleaning of the Pontardawe War Memorial, free of charge
Resolved that Clerk will provide an official letter of thanks
13006: Consultations:
Neath Port Talbot Council – reorganisation of the ALN Provision. Councillors were provided with the consultation prior to the meeting and were also provided with a summary during the meeting. Councillors could respond individually if they wished 
Resolved to be noted.
13007: Urgent Road Safety Matters and responses:
No responses had been received by the Clerk to issues reported
Resolved to be noted 

13008: Next Meeting:

The next Ordinary Meeting would be held on the January 2026 with hybrid facilities. The physical meeting to take place at the Gallery, 2nd Floor, Pontardawe Arts Centre, Herbert Street, Pontardawe with support from the virtual platform Zoom. 


Signed ………………………………………………………………………

 Dated ……………………………………………………………………..
