[bookmark: _Hlk219190582]Ordinary General Meeting held on the 12th January 2026. The meeting was held at the Gallery, Pontardawe Arts Centre, Herbert Street, Pontardawe with Hybrid facilities by virtual platform Zoom, and commenced at 6.45pm
Present:
Councillor Mrs J Lord (presiding), G Davies, D Brain, P Temblett and B Howells 
Present online by Zoom:
Councillor J Nemeth , S Todd, Mrs G Ffrancon (left at 7.30pn), J Watkins, Mrs R Phillips, A Richards, Mrs L Purcell, T Jones, M Davies (from 7.35pm) and Ms E Harper (Youth Councillor) 
Apologies:
Councillor M Vincent (illness) and H Davies (main employment conflict)
13009: Disclosure of Personal and Pecuniary Interests
None
Resolved to be noted.
13010: Signing of the Minutes of the Ordinary General Meeting held on the 8th December 2025
Resolved that the minutes of the Ordinary General Meeting held on the 8th December 2025, having been read and confirmed as a true record be accepted by Council 
13011: Matters raised by Members of the Public:
None
Resolved to be noted.
13012: Suspending Standing Orders:
It was agreed to suspend standing orders to change the order of discussion from the stated agenda. The confidential Personnel report would be discussed first. As this was a confidential matter it was also agreed that any Members of the public arriving at the meeting would be excluded for this portion. Minutes would also be redacted.
Resolved to agree to suspend Standing Orders
13013: Personnel Report (Confidential):
Report Redacted 
Resolved that Council will ratify the decisions made by the Clerk and Mayor, and will also accept the shortlisted candidates list. A panel with Plenary Powers will be created comprising of the Mayor, Deputy Mayor and Clerk to interview shortlisted candidates for the Caretaker in Charge and Park Officers vacancies and to appoint.
13014: Trebanos Hall Refurbishment (including the Extra Ordinary Meeting held on the 15th December 2025:
	Extra Ordinary General Meeting held on the 15th December 2025 - Meeting convened to discuss the phase 1 condition reports required for Trebanos Community Hall, and to appoint surveyors to produce these reports (Plenary Powers to appoint, had been provided in the Ordinary meeting held on the 8th December 2025):
The refurbishment was an ambitious project to improve the structure of Trebanos Community hall, while taking into consideration the recommendations of the Energy Efficiency reports already created for all the Community Halls.
Council agreed that due to the complexities associated with the management of a project of this nature (building controls, planning, project management, tendering etc) and the amount of additional work to be carried out by the Clerk, on the Grant funding/ business case and consultation, it was important that the surveyors would be in a position to both provide the surveys and project manage the build. They would also need experience of working within the additional constraints of Town Council standing orders.
Neath Port Talbot Council were not able to provide any guidance or Contractor/ procurement recommendations 
The Clerk contacted several local surveyors from the Royal Institute of Chartered Surveyors  approved list to obtain costs, however, although the phase one condition reports could be produced, this would be in isolation. They would not be in a position to project manage the build on the Town Council’s behalf.
Under Standing Order 5.12 of the current Financial Regulations, it states:
The requirement to obtain competitive prices in these regulations need not apply to contracts that relate to …. i ) specialist services such as legal services acting in disputes 
It was agreed that a complex build was also a specialist service, and therefore the Town Council wished to work with an expert Contractor, that had experience of a build of this nature, together with the funding requirements of Grant providers, and loans available from the Public Services Board. A company that had also worked in partnership with other Town and Community Council’s was preferable.
Hurley and Davies of 12 Axis Court, Riverside Business Park, 14 Mallard Way, Swansea Vale, Llansamlet, Swansea SA7 0AJ had been recommended by one of the Surveyors as a company that could carry out the initial surveys, and would be in a position to project manage the build. They had also been recommended by Glynneath Town Council, Neath Town Council and Coedffranc Town Council following similar refurbishment projects in their areas.

	


Following the Extra Ordinary General Meeting, it was  agreed that Hurley & Davies would be contracted to carry out the phase 1 condition reports (Building fabric condition survey, Electrical and Mechanical installation survey and structural assessment, all with high level costs) – The costs would be supported from General Reserve

The Clerk confirmed that the Surveyors would be attending the building on the 28th January 2026 for their initial inspection.
A business plan was in the process of being created, and community consultation would be carried out shortly. The requirements of grant funders and the Public Services Loan board were also being reviewed

Resolved that the Clerk will provide additional information once available
13015: Police Matters:
Pontardawe Statistics
November 38 crimes down from 46 in October (top four Violence 18, Criminal Damage 7, Other theft 6 and Public Order 3)
Council was also advised that there had been an attempted break in by youths at ARCH Hall. Access to the building had not been achieved however there had been damage to the main door. The incident had been reported to the Police.
Trebanos Statistics
November 3 crimes up from 2 in October (Other theft 2, Vehicle crime 1)
Resolved to be noted
13016: Monthly update from the Neath Port Talbot Council Members: 
Councillor A Richards
· The Neath Port Talbot Council budget had now been published
· Several issues with flooding in the ward
· He would be attending a meeting regarding the future of ‘The Cross’. He would reiterate the views submitted by the Town Council
· He would also investigate why the one free hour had been removed from Pontardawe Car parks owned by Neath Port Talbot Council, on Sundays 
Councillor R Phillips
· There had been several calls for grit bins and additional gritting of pavements and highways following the recent icy weather
· YGG Trebannws had a governor vacancy
· The Digital skills grant was now available
· A response had been received from Neath Port Talbot Council re speeding at Swansea Road. It stated that data was to be reviewed in 2026 following the instigation of the 20mph on the road. The results of the data review would be shared with Council. The average speed cameras on the A4067 were the responsibility of the City and County of Swansea. They also reiterated that enforcement of the limits was the responsibility of the Police and ‘Go Safe’
Resolved that the Clerk will write to the Police and Go Safe to request an update on their enforcement strategy for Swansea Road.
13017: Grant Applications:
Council was advised that £677.06 was available from the Grants budget for 2025/26
Pontardawe Town Football club (Alternative request for fencing for security) – Awarded £677.06 (request £600.00)
A letter of thanks had also been received from the Cwm Tawe Eisteddfod Committee for the both the Town Council grant and the Town Councils application to the Welsh Government for additional funding via the St David’s day grant scheme. Council was advised that although the application had been made for funding from the Welsh Government, unfortunately this had been unsuccessful.
Resolved that the grant of £677.06 will be awarded to the Pontardawe Town Football Club. The Grant budget for 2025/26 would now have been utilised
13018: Clerks update on Eco and Wellbeing Committee including Cwmdu:
Short Term projects identified and action required:
· NPT Biodiversity grant (phase 2) – The Contractor had been engaged and would begin work shortly, weather permitting. Details of the project would be publicised via social media and the Community Mag
· MUGA at George V Park – No further information available
Resolved to be noted.
13019: Significant closures - Pontardawe Swimming Pool, the Cross Community Centre and Gelligron House:
· Godrergraig School – No further information had been provided
· Pontardawe Swimming Pool – No further information had been made available 
· Gelligron House– Held under Neath Port Talbot Council Estates department – No further information available although the Clerk had requested an update
· ‘The Cross’ – Feedback from the Town Council had been forwarded to the company charged with creating a feasibility study .The County Borough Member would also be reiterating these view at forthcoming meetings
Resolved to be noted
13020: Place Plans:
No further information was available
Resolved to be noted.
13021: Blue Plaque scheme:
The Clerk was pleased to advise Council that the application for a blue Plaque for Dafydd Rowlands had been successful as one of the inaugural Plaques by Neath Port Talbot Council. The location of the Plaque would be Pontardawe Library/ Ty Gwrhyd, given both the Welsh Language and Literary connections.
Unfortunately, the application for Harriet Lewis was not successful on this occasion
Resolved that Councillor Tudur Jones and the Town Clerk would liaise with Neath Port Talbot Council to determine the next steps.
13022: Planning:
P2025/0872 Pontardawe Dental Centre – Consultation period allowed to lapse with the agreement of the Planning Committee
Resolved to be noted
13023: Heol y Llwynau kick about area:
The Clerk had been made aware that the Town Council’s responsibilities under the new lease would likely be more extensive.
Currently the original lease had expired.
Resolved that details of the site (trees, drainage, culverts etc) and the new lease wording will be reviewed at a future meeting
13024: One Voice Wales meeting:
Unfortunately, the Mayor had been unable to attend. Details of the minutes would be made available to Council once available
Resolved to be noted.
13025 : Utilities contracts :
Council had been provided with details of the Utility Aid Energy renewal quotes for gas and electricity prior to the meeting, as the current contracts were due to end in March. Given that there were penalties for being outside contract and a notice period for any change of suppliers it was deemed prudent to make a decision early.
Council preferred a 24 month term to a 36 or 12 month term. They also wished to prioritise ‘green options’
We had been informed that the British Gas 24 month Option was both a renewables option and would be less than the current Electricity contract for all the halls
British Gas also had a gas 24 month Option that was an increase on the current contract but was still very competitive 
Resolved that British Gas 24 month contracts will be arranged from the 1st April 2026 via Utility Aid (a letter of authority will also be signed by the Clerk on behalf of Council to facilitate this)
13026: Account Schedule 432, together with Bank Reconciliation:
All documents were made available to Councillors prior to the meeting. 
Resolved that Account Schedule 432 totalling £23653.32 together with the Bank Reconciliation will be agreed in line with Standing Orders. 

13027: City and County of Swansea Pension – Draft Funding strategy :
The document was made available to Councillors prior to the meeting
Resolved to be noted


13028: CCTV Performance Figures :
The document was made available to Councillors prior to the meeting
Resolved to be noted
13029: ‘Together we care’ awards Ceremony :
Council was provided with the sponsorship pack prior to the meeting. Although Council felt this was a worthy cause, there were not allocated funds available for sponsorship at this time. A suggestion was that requests of this nature would need to be provided with more notice 
Resolved to be noted
13030: Email re Future Christmas Celebrations :
Emails had been received from a local resident who wished the Town Council to consider Christian decorations during the festive period. They also requested support for a proposed Christmas Carol Service during the celebrations for 2026
Council discussed the requests and ideas in full.
The Town Lights were under a rental contract over a three year period and also were restricted to the catalogue of the supplier, however, Council would review the form of the decorations and the catalogue, during renewal.
The knitted decorations were completed by volunteers and therefore the Town Council had no input to the subject matter of these decorations.
Local religious organisations would be an ideal partner for Members of the Public who wished to look into the possibility of a nativity scene over the Christmas period.
As one of the organisers of the Winterfest, the Town Council would look at the inclusion of some tradition carols within the stage entertainment
The Glantawe Lions held a religious service to celebrate the ‘Tree of Light’, the day following the Winterfest. It was therefore feasible that they might be happy to work with partners and incorporate a carols service into their celebrations.
It would be prudent for citizens or groups who wished to organise a bespoke carol service on the Arts Centre forecourt, to contact the Arts Centre and Neath Port Talbot Council, Special Events department directly, to obtain agreement, and guidance on the process, as the Town Council has no authority over this.
Resolved that the Clerk will provide guidance
13031: Email re Council tax base 2026/27 :
The document was made available to Councillors prior to the meeting
Resolved to be noted
13032: Consultations:
None
Resolved to be noted.
13033: Urgent Road Safety Matters and responses:
None
Resolved to be noted 
13034: Next Meeting:
The next Ordinary Meeting would be held on the 9th February 2026 with hybrid facilities. The physical meeting to take place at the Gallery, 2nd Floor, Pontardawe Arts Centre, Herbert Street, Pontardawe with support from the virtual platform Zoom. 


Signed ………………………………………………………………………

 Dated ……………………………………………………………………..
